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Who Should Attend

Service Department Supervisors 
Duration


One Day – 9:30 a.m. to 3:30 p.m.
Investment Per Person

$165 (Member) – $215 (Associate Member) – $265 (Non-Member) includes:

· Continental Breakfast

· Hot and Cold Beverages

· Lunch

· Participant Materials

· Job Aids

· Professional Facilitation

Course Description
Service Managers, both new and experienced, should take advantage of this course.  All aspects of the selling process are taught.  We emphasize where the opportunities for increased profitability exist while maintaining a high level of customer satisfaction.  This understanding will provide assistance as you analyze your Service Department metrics and fully understand available opportunities for increased profitability.

Topics Covered Include
· Service Advisor 8-Step Road to the Sale. 

· Increase Profitability through Customer Service.

· Telephone Skills for Increased Appointment Setting.

· Inspect What You Expect: How to Coach and Counsel.

· Why Multi-Point Inspection Process Builds Profitability.
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