[image: image1.jpg]



Who Should Attend

Internet/BDC Managers and Representatives with less than Two (2) Years Experience.
Duration


One Day – 9:30 a.m. to 3:30 p.m.
Investment


$165 (Member) – $215 (Associate Member) $265 (Non-Member) includes:

· Continental Breakfast

· Hot and Cold Beverages

· Lunch

· Participant Materials

· Job Aids

· Professional Facilitation

Course Description
Dealers are focusing on a broader set of marketing and sales initiatives as they look for ways to attract new customers and retain current ones.  Many are looking to expand from Internet Departments into full blown Business Development (BDC) Centers.  The 360 Degree BDC Sales Seminar will discuss how to implement a process for handling phone and e-mail correspondence for many functions in the BDC, as well as staffing levels and ways to leverage web and CRM tools.  Participants will receive a number of sample templates as part of their workbooks, along with sample process plans they can implement upon their return to the dealership.

Topics Covered Include
· Responding to Internet Leads

· Handling Incoming Calls

· Lease Retention Campaigns

· Unsold Showroom Follow-Up

· Loyalty Programs

· Service Conversions
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